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Cwwr mission is to incresse implementation of sustsinsbiz building operations by incressing swarsness and [ | [z=]
prowiding resources to help the community understand the significant lifecycle cost benefits of green
operational best practices and maintenance.

ision
Cour wishon is to transfiorm the way buikfings are operated in order to reduce their: ensrgy and watsr
consumption, wasts genaration, carbon footprint and operating expenses while also increasing the
building’s walue and creating haalthizr, more productive spaces for the building’s occupants.

ascription

Drespite owr challenging economic climate, the movement toward ensrgy efficient retrofits of existing buildings has continuwed to gain

mamentum. Additionalhy, ninety-nine percant of the nation’s building stock is made wp of structures that ars slready built or near

completion. Combine that with the fact that new construction has significanthy slowed, and it's easy to s== why the opportunity in

improwing the operational pericrmance of existing buildings is so great. The cost to implemsent such projects can be justified by ruma

potential in retwrn on investmeant throwgh decressed operating expenses. Praliminany ressarch has slso indicated that gresn PR

buildings may bensfit from enhanced lessewp rates, improved rental premivms, reduced vacancy, sppeal to occupants and, u
ultimatehy, improved terminal property walue. However, renovations of existing bwildings can be complex, costhy, and time consuming.

In making thess upgrades, many corporstions and institutions will purswe certifications, like LEED EB O&M and Ensrgy Star, while

others will ===k to improwe their building operations withouwt third party certifications. Eveny individus| property of fers 3 unigus

challengs dependsnt on the ass=t's age, design and location. Morsover, implementing sustsinsble operations and maintenancs

practices with existing occupants is often challenging. The subcommittes members are dedicated to purswing and implementing the

LEED EB certification program throwgh their capital improwvemsents, operating budgets and futere tenant improvemsnt plans inan l ’
effort to capitalze on eveny opportunity toimprowve the building's efficiency . The Existing Buildings Subcommittes embraces sl gresn = d
busilding programs with the interest of providing 3 unified voice for promoting sustainable building operations| practices.

Structure

This USGBCLA subcommittes targets building owners and managers of highrise commercial of fice buildings who are implemsanting

gresn operations programs, andior LEED for Existing Buildings {EB) certification. Inorder to kesp the group mestings effective and

focused, membership is restricted to this growp of stakeholders. Consultants and vendors may be considersd for membershipon a

casebycase basis if they are heavily involved with 3 clizsnt’s LEED EB Certification efforts. | you would liks to be considersd for

membership, pleass send us 3 reguest with 3 description of your involvemsnt with gresn operations and maintenance. The EB

subcommittes members attend guarterhy forums to discuss innoy ations in green operations and to share experiences and lessons

learned from their internal efforts and best practices. Any mestings which are open to the public will b2 announced in the USGECLA

Chapter newsletters. Anotherway to get involved is to join the subcommittees social networking sites on Twitter, Linkedin and

Facabook that are constanthy updated with tha latest (EB)news, articlkes and trands. Saa tha links balow for sdditional information

abowt how to getinvolved.
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Contact the EB Sub-Committes’s Co-Chairs for additional information to inguire sbout woluntesr opportunities with the EB
subcommittes.



